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‘Where there is 

a will, there is 

a way’ 

Helicopter money 
flies into view at 
central banks 

Helicopter money is moving onto central banks’ radar as they run out of ammunition to 

stimulate economies, says Robeco’s Lukas Daalder. 

 

It follows fears that after years of historically low interest rates that in some countries are 

now negative, and endless quantitative easing through bond purchases, the time may be 

coming to give cash directly to the public.  

 

Under this kind of drastic action, money is metaphorically thrown out onto the streets from 

a helicopter, though in reality it would be paid into millions of private bank accounts. 

While directly stimulating public spending, it has the added bonus of creating much-

needed inflation, or at least staving off deflation. 

 

“Monetary policy is running out of steam, and the time may be approaching for a more 

radical solution to economic stagnation,” says Daalder, Chief Investment Officer of Robeco 

Investment Solutions. “Trying to stimulate economies by taking the financial markets 
route is pretty indirect. Lower interest rates and bond yields seem to have lost their ability 

to stimulate the economy and might even have become part of the problem.” 

Buying bonds is losing its effectiveness 
“Buying more bonds and pushing the yield curve further into negative territory appears to 

be losing its effectiveness, though that does not mean that the central banks are running 

out of options. With a printing press at your disposal, you can go a long way, as long as 

you are willing to make the jump.” 

 

“One option is to expand purchases into Real Estate Investment Trusts (REITs) or equities, 

a step already taken by the Bank of Japan. Although this has the advantage that it does 

not affect interest rates and yields, it is still a pretty inefficient way of trying to stimulate 

the economy.” 

 

 “A more direct way would be to finance public spending directly or set up and finance an 

infrastructure investment fund. And the most direct route of all would be to take the big 

step of handing out money directly to people, popularly known as QE for the people, or 

helicopter money.”  

 Standard monetary policy measures are becoming ineffective 

 Evidence mounts that negative rates does more harm than good 

 The time may becoming for a more direct injection of QE money 
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“For sure, all of these options come with 

risks and (legal) limitations, and have been 

considered too radical in the past. 

However, faced with the risk of a loss of 

confidence in central banks and the 

financial system at large, or going for the 

next step of helicopter money, the 

outcome is probably going to be for the 

second option. Where there is a will, there 

is a way.”  

Five reasons not to be cheerful 
Daalder cites five reasons why the methods used so far, led by QE and negative rates, 

won’t work for much longer: 

 

 Their impact on bank profitability. Charging money on deposits held by banks at 

the central bank will have a negative impact on their earnings, hurting their 

ability to lend money to the real economy. 

 

 The move to cash. Negative rates do not apply yet for consumer deposits, but 

once we get to that point, it could trigger an unwanted move towards cash, to 

escape the ‘tax’ of keeping money in the bank.  

 

 The lost element of positive surprise. Stimulative measures so far have been 

largely supported by financial markets as currencies fall, stocks rally and inflation 

expectations rebound, but this is becoming less impactful, and more recent 

moves have caused negative reactions. 

 

 No boost to the economy: Low rates normally promote consumption and 

investments, but it is questionable whether a minus 0.5% interest rate 

environment would benefit growth and jobs. If companies and consumers cannot 

be tempted to spend more at 0%, it is highly questionable whether they will do 

so at -0.5%. 

 

 Encouraging debt(ors): While lower rates do have a positive effect for consumers 

(lower mortgages), producers (margins) and governments (deficits), it also leads 

to an incentive to increase debt, leading to future problems.  

 

“These arguments all seem to point in the direction that monetary policy is indeed 

experiencing diminishing returns,” says Daalder. “The recent experience in Japan in 

introducing negative rates, although clearly frustrated by the turmoil in the international 

financial markets, only serves as a clear example that a small additional rate cut can lead 

to a negative outcome.” 

 

“Given the crucial role that central banks have played in the developments in financial 

markets, either indirectly (by supplying the famous ‘put option’ under the stock market) or 

directly (by buying bonds), it is clear that this credibility issue is not without risks. The fact 

that during the last six months all three of the major central banks have triggered sell-offs 

in the stock markets (the Fed in September 2015, the ECB in December 2015 and the Bank 

of Japan in February 2016), does not help confidence either. Faith in monetary policy 

appears to be wavering.” 

 

'Faith in 

monetary 

policy appears 

to be 

wavering' 
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Central bank credibility at stake 
Daalder says such negative reactions may prompt central banks to resort to drastic action 

to try to restore their credibility. “If the medicine starts to hurt more than the good that it 

does, it is clear that this raises concerns about the credibility of the policy pursued, if not 

central bank policy at large,” he says.  

 

“This does not mean we are heading for a meltdown of confidence in central banks and 

with it the financial system at large. But the ‘things would be a lot worse if we had not 

done this’ argument by central banks is impossible to test so long as they are all pursuing 

the same policy mix. And there are some clear signals though that this ‘more of the same’ 

approach is reaching the end of the line in terms of effectiveness.” 

 

 

 

Important Information  

Robeco Institutional Asset Management B.V., hereafter Robeco, has a license as manager of UCITS and AIFs from the Netherlands Authority for the 

Financial Markets in Amsterdam. Without further explanation this presentation cannot be considered complete. It is intended to provide the professional 

investor with general information on Robeco’s specific capabilities, but does not constitute a recommendation or an advice to buy or sell certain securities 

or investment products. All rights relating to the information in this presentation are and will remain the property of Robeco. No part of this presentation 

may be reproduced, saved in an automated data file or published in any form or by any means, either electronically, mechanically, by photocopy, 

recording or in any other way, without Robeco's prior written permission. The information contained in this publication is not intended for users from other 

countries, such as US citizens and residents, where the offering of foreign financial services is not permitted, or where Robeco's services are not available. 

The prospectus and the Key Investor Information Document for the Robeco Funds can all be obtained free of charge at www.robeco.com. 

 

Additional Information for investors with residence or seat in Germany 

This information is solely intended for professional investors or eligible counterparties in the meaning of the German Securities Trading Act. 

 

Additional Information for investors with residence or seat in Hong Kong  

This document has been distributed by Robeco Hong Kong Limited (‘Robeco’). Robeco is licensed and regulated by the Securities and Futures Commission 

in Hong Kong. The contents of this document have not been reviewed by any regulatory authority in Hong Kong. If you are in any doubt about any of the 

contents of this document, you should obtain independent professional advice. 

 

Additional Information for investors with residence or seat in Singapore 

This document has not been registered as a prospectus with the Monetary Authority of Singapore. Accordingly, this document and any other document or 

material in connection with the offer or sale, or invitation for subscription or purchase, of Shares may not be circulated or distributed, nor may Shares be 

offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly,  to persons in Singapore other than (i) to 

an institutional investor under Section 304 of the Securities and Futures Act, Chapter 289 of Singapore (the “SFA”) or (ii) otherwise pursuant to, and in 

accordance with the conditions of, any other applicable provision of the SFA. 

 

Additional Information for investors with residence or seat in Australia 

This document is distributed in Australia by Robeco Hong Kong Limited (ARBN 156 512 659) (‘Robeco’) which is exempt from the requirement to hold an 

Australian financial services licence under the Corporations Act 2001 (Cth) pursuant to ASIC Class Order 03/1103. Robeco is regulated by the Securities 

and Futures Commission under the laws of Hong Kong and those laws may differ from Australian laws.  This document is distributed only to wholesale 

clients as that term is defined under the Corporations Act 2001 (Cth).  This document is not for distribution or dissemination, directly or indirectly, to any 

other class of persons.   It is being supplied to you solely for your information and may not be reproduced, forwarded to any other person or published, in 

whole or in part, for any purpose. 

 

Additional Information for investors with residence or seat in the United Arab Emirates 

Robeco Institutional Asset Management B.V. (Dubai Office), Office 209, Level 2, Gate Village Building 7, Dubai International Financial Centre, Dubai, PO 

Box 482060, UAE.  Robeco Institutional Asset Management B.V. (Dubai office) is regulated by the Dubai Financial Services Authority (“DFSA”) and only 

deals with Professional Clients and does not deal with Retail Clients as defined by the DFSA. 

 

 

http://www.robeco.com/
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Additional Information for investors with residence or seat in France 

In remuneration for its advisory and distribution activities in respect of the group's UCITS, the parent company will pay the entity in France a fee, in 

application of all the rules laid down by the Robeco Group with regard to transfer pricing: 

- equivalent to 1/3 of the management fees applied to institutional-type units that do not give rise to a distribution fee (which distributor "clients" such as 

private banks would receive, for example). 

- equivalent to 2/3 of the management fees applied to "all investors" units that may, provided there is an agreement in place, give rise to payment of a 

distribution fee (which distributor "clients" such as private banks would receive, for example) up to a maximum 50% of the management fees of the 

underlying UCIT. RIAM is a Dutch asset management company approved by the AFM (Netherlands financial markets authority), having the freedom to 

provide services in France.  Robeco France has been approved by the French prudential control and resolution authority (formerly ACP, now the ACPR) as 

an investment firm since 28 September 2012. 

 

Additional Information for investors with residence or seat in Spain 

The Spanish branch Robeco Institutional Asset Management BV, Sucursal en España, having its registered office at Paseo de la Castellana 42, 28046 

Madrid, is registered with the Spanish Authority for the Financial Markets (CNMV) in Spain under registry number 24.  

 

Additional Information for investors with residence or seat in Switzerland 

RobecoSAM AG has been authorized by the FINMA as Swiss representative of the Fund, and UBS AG as paying agent. The prospectus, the articles, the 

annual and semi-annual reports of the Fund, as well as the list of the purchases and sales which the Fund has undertaken during the financial year, may be 

obtained, on simple request and free of charge, at the head office of the Swiss representative RobecoSAM AG, Josefstrasse 218, CH-8005 Zurich. If the 

currency in which the past performance is displayed differs from the currency of the country in which you reside, then you should be aware that due to 

exchange rate fluctuations the performance shown may increase or decrease if converted into your local currency. The value of the investments may 

fluctuate. Past performance is no guarantee of future results. The prices used for the performance figures of the Luxembourg-based funds are the end-of-

month transaction prices net of fees up to 4 August 2010. From 4 August 2010, the transaction prices net of fees will be those of the first business day of 

the month. Return figures versus the benchmark show the investment management result before management and/or performance fees; the fund returns 

are with dividends reinvested and based on net asset values with prices and exchange rates of the valuation moment of the benchmark. Please refer to the 

prospectus of the funds for further details. The prospectus is available at the company’s offices or via the www.robeco.ch website. Performance is quoted 

net of investment management fees. The ongoing charges mentioned in this publication is the one stated in the fund's latest annual report at closing date 

of the last calendar year. 
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